Evaluation Criteria (final draft version)

. Equipment

a. Condition/Age

b. Types/Mix

c. Amounts

d. Maintenance Plan

e. Automation (Information Management, Communications)
Safety and Security

a. Safety Plan

b. Security Plan

c. Contractors Safety History

. Management

a. Training
b. Key Personnel

c. Certifications

d. Labor Relations

e. Understanding of Work

f.  Synergy- Multi-port Capability (including Contingency Operations)
Quality Control

a. Quality Control and Inspection Plan
b. Quality Control and Inspection Checklist
c. Loss and Damage History

. Past Performance

a. Current and Past Customers
1) Number
2) Length
3) Workload
4) Labor Relations
5) Training/Certification History
6) Multiple Port Experience

. Price

a. Projected Productivity based on Schedule B

. Facilities

a. Locations
b. Available Space

c. Condition
d. Infrastructure: Rail, Cranes, Covered Space, ETC
e. Multiple Port



Initial Version — General Group Input

1.

2.

10.

11.

12.

13.

14.

15.

16.

17.

Equipment **

Facilities

Management **

Safety **

Security

ISO Certification

Key Personnel

Training and Certification
Related Experience
Understanding of the Work
Labor Relations

Quality Control **

Past Performance **

Price- costrealism **
Financial Stability

Synergy (multiple ports capability)

Damage Prevention Control



Second Version — Breakout Group “A” Input

1. Past Performance/Related Experience
a. Current Customers
1) How many and How long
2) Productivity
3) Management/Labor Relations
4) Training and Certificate History
5) Synergy
2. Safety and Security
a. Safety and Security Plan
b. OSHA History
c. Loss/Damage Plan
3. Equipment
a. Current Condition

b. Amounts
c. Types
d. Age

e. Automation (information management, communication)
4. Quality Control Plan
a. Loss/Damage Plan
b. OSHA History
Price
6. Facilities (West Coast)
a. Awvailable Space
b. Location
c. Condition
d. Infrastructure
1) Rail
2) Cranes
3) Covered Space
4) Accessibility
5) Pier/Depth
6) Office/Personnel Support

N



Second Version — Breakout Group “B” Input

2. Equipment

a. Age
b. Condition
c. Type

d. Quantities
e. Maintenance Plan
Safety Plan
4. Management
a. Key Personnel
b. Training
c. Certifications
d. Labor Relations
5. Understanding of Work
a. Military Operations
6. Quality Control
a. Loss Prevention
b. Damage Prevention and Control
7. Contingency in Multiple Ports
a. Port Operations
b. Refer to Item Number 3 Management
8. Price
9. Past Performance
10. Financial Stability (Pre-Award Survey)

(98]



