The Quality Assurance (QA) team, made up of members from SDDC, the Services, and Industry, is developing business rules for Transportation Provider qualification, Traffic Distribution, Customer Satisfaction Surveys, and the new QA program. The team’s efforts are guided by the goal of creating a personal property program that uses the services of Transportation Providers who provide the best customer service, as measured by direct customer feedback. 


QA team’s main focus areas:

· Qualification
The QA team is creating an open, fair qualification program in which any Transportation Provider that meets experience, financial, insurance, bonding, and licensing requirements can participate.
(See - http://www.sddc.army.mil/frontDoor/0,1383,OID=4--22-2731--2731,00.html - for Carrier Qualification in the Current Personal Property Program)

· Traffic Distribution
The new traffic distribution program will distribute shipments based on best value, not lowest cost. The best value methodology combines performance and cost to identify and use only quality Transportation Providers.
· Customer Satisfaction Survey
Customer satisfaction, as measured by survey, will be the primary driver for traffic distribution. The QA team is developing a survey vehicle and analysis process that quantifies customer satisfaction and uses those results for Traffic Distribution.
· New Quality Assurance Program
Working with the other Families First teams, the QA team is developing a new Quality Assurance Program that will focus on objective measures of Transportation Provider performance. This effort, separate from the customer-satisfaction-driven traffic-distribution method, will monitor and impact Transportation Provider performance and participation at the program level.
