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Introduction To Families First
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Welcome and thank you for your interest in the Families First Program.  

The Families First program is an initiative lead by SDDC to reengineer the DoD personal property program.  Key learnings from the reengineering of the defense transportation documentation and financial processes and recent law requiring pre-audit of all DoD transportation invoices have been guiding principles of the program.

On 7 July 1997, the Under Secretary of Defense (Comptroller) issued Management Reform Memorandum #15 (MRM #15), which requires the reengineering of the defense transportation documentation and financial processes, as part of an effort to revolutionize DoD business practices across all Services and Agencies.  A major component of the MRM #15 effort is the implementation of a third party e-commerce solution: U.S. Bank's PowerTrack.  MRM #15 has been implemented for DoD freight shipments, and now efforts are focused on DoD personal property shipments, which involve moving DoD service members, civilians, their families, and their belongings to posts around the world.  

In June 2002, the USTRANSCOM Personal Property report was released, and USTRANSCOM issued a directive calling for work to begin on the future Personal Property program.  USTRANSCOM tasked SDDC, in conjunction with the Services and Industry, to map out the DoD Families First Program by 31 August 2002.  As a part of the Families First effort, SDDC has officially stated that PowerTrack will be the third-party payment system for the Families First.  

To begin moving forward with the Families First, SDDC was tasked with developing a Concept of Operations (CONOPS) that would outline the implementation of an interim Phase I that would capitalize on the electronic payment of bills.  On 19 December 2002, SDDC briefed their draft CONOPS for Phase I of the Families First, and achieved sign-off from the Services on the high-level concept.

A key element of SDDC’s Phase I CONOPS is a new Central Web Application (CWA). The CWA will be used for accessorial authorization and for costing shipments (based on the MRT).  The CWA will be built as a web front-end application and rating engine upon the TOPS History database, utilizing a portion of existing PTOPS functionality as its baseline. 
PowerTrack is an Internet-delivered payment system where trading partners can pre-audit, collaborate on exceptions, settle funds and gain real time visibility; all while integrated seamlessly to their enterprise systems.  Developed by U.S. Bank, PowerTrack went live in April 1998 with the automation of freight payments.  Since then, PowerTrack has grown to making payments in a variety of industries with $1.5 Billion processed through PowerTrack involving over 13 Million supporting documents in 2002.

The Department of Defense now plans to implement the same type of payment improvements in the movement of personal property with the Families First Program.  The Evaluation Period of the program began in March 2004 and consists of a limited number of DoD participating sites.  Only shipments between these sites below qualify for the Evaluation Period.  Full rollout is expected to commence upon the successful completion of the Evaluation Period.  

To participate in this program, a Transportation Service Provider (TSP) must be certified to use both CWA and PowerTrack.   Certification for CWA means that a TSP has been approved by SDDC and that it has a CWA account.  Certification for PowerTrack means that the TSP has signed an agreement with U.S. Bank and is ready to use PowerTrack.  This can be as simple as having a personal computer connected to the Internet.

The participating Phase I sites are as follows.

	Service
	Name
	GBLOC

	
	As of September 2004:
	

	
	
	

	Army
	Fort Belvoir, VA
	BGAC

	
	Fort Hood, TX
	HBAT

	
	
	

	Marine Corps
	Beaufort, SC
	CAML

	
	Yuma, AZ
	KDML

	
	Albany, GA
	CFMQ

	
	29 Palms, CA
	LIMT

	
	MCAS Cherry Point
	BKML

	
	
	

	Navy
	San Diego, CA
	LKNQ

	
	Pearl Harbor, HI
	MLNQ

	
	Newport, RI
	ALNT

	
	NAS Fort Worth, TX
	HBNL

	
	
	

	Coast Guard
	Miami, FL
	CLPK

	
	Alameda, CA
	LHNQ

	
	
	


In the new operation, the TSP will provide PowerTrack an electronic invoice or will enter invoice information directly into PowerTrack.  PowerTrack provides an Internet based application to do this.  The Department of Defense will then provide audit and approval information for the invoice in the form of a BOL/GBL.  If the invoice information matches the BOL/GBL provided by the DoD and is within threshold and tolerance limits specified by the DoD, PowerTrack will automatically issue an electronic payment to your bank that evening.  If there are discrepancies between the invoice and BOL, all the necessary data will be in PowerTrack to easily resolve.  All parties will be able to see and work with the same data.  Once the discrepancies are resolved, PowerTrack will automatically issue a payment that evening.    

Note:  The time the payment will reach your bank account is dependent upon processing cycles, but typically funds are posted within 48 business hours after the invoice has been approved for payment.

For more information on the Families First Program, CWA and PowerTrack or to volunteer for the Evaluation Period of the program please contact the following:  

Families First Program & CWA:  


George Thomas


SDDC Program Development Branch


Phone (703) 428-2237


Fax (703) 428-3390

PowerTrack: 

Cheryl Garcia 


US Bank / PowerTrack

(210) 380-1234

cgarcia@usbank.com
or

PowerTrack Customer Service

(800) 417-1844
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