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Receive information of an upcoming cargo event 
Contact contractor, port authority, etc. 
Discuss with contractor the labor requirement needed. 
Set up the work area. 
Government will provide discharge plan, load plan. 
Contractor provides resource requirements information.
Contractor input to discharge plan, load plan. 
Government and contractor negotiate the plan. 
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Government and contractor negotiate the plan. 

Loading to  
o convoys 
o rail
o truck 
o ship
Scanning
Documentation (CDL’s, 
Tallies)
Securing

Man hour payment 
Commodity  payment 
Equipment & materials
Out-of-pocket 
expenses
Miscellaneous services 
Documentation 

receiving
inspecting
unloading 
scanning
labeling
documenting  

   /payment 
frustrating 
validation
hazardous cargo 
classified cargo 
reconciling 
reefers 
security

call forward 
documenting   

    /payment     
repositioning 
execute staging 
plan
scanning
reconciling 
security
safety 
reefers 

documenting 
   /payment 

nesting
un-nesting 
coopering 
stuffing 
un-stuffing 
re-scanning 
reduce dimensions 
Fuel
De-fuel 
Vehicle maintenance
Washing 
Sustainment 


