	A reality of military life is the mobilization and relocation of its members and their families. Moving to a new location can be very stressful. The packing, handling and shipping of one’s personal belongings to a new location can be the greatest concern for the member. The Surface Deployment and Distribution Command (SDDC) has responded to this concern with the development of the new “Families First” DOD’s Personal Property Program. This initiative focuses on meeting the needs of our service members and promoting quality of service.

	Key Improvements

•Enhanced qualifications, Quality Transportation Providers

         -File Electronically
         -Financially Viable Providers
         -Performance Bonds
         -Cargo/Liability Insurance
         -Level Playing Field. Motor carriers, fright forwards, and brokers as providers.

•Provide best value distribution
•Increase direct deliveries, reduce storage expense
•Build on COTS/GOTS web-based processes
•Providers own claims process

	Streamline Acquisition

•Adopt commercial rate base
•Allow seasonal rates
•Simplify/consolidate accessorials
•Eliminate agent approval (LOI’s)

	Best Value/Best Service

•Direct communication between transportation provider and member
•Full replacement value protection
•Simplified claims process
•Expanded counseling support through the web
•Reduced government unique forms/processes
•Greater operational flexibility for transportation provider
•Improved payments with PowerTrack
•Reduced storage cost
•Empowered family members during move process
•Improved service member quality of life
•Reduced claims cost & claims infrastructure
•Enhance real-time decision support system


